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To enable all 
children to achieve 
their potential by 
improving their 
physical, emotional 
and cognitive health 
and wellbeing
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How Project HE:RO helped 
Hemswell Cliff School

Days  of  support  
per  week

Days  of  support  
per  year

Number  of  after  
school clubs

After school club 
attendance average

Number of 
Health Mentors:

Name:

Attendance:

Health Mentor 
Profile:

39

39

1

9

1

Paul Norris

100%
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Methodology

1. To develop a growth mindset in all children by praising effort and attitude across
the academic year

2. To upskill school staff with PE based CPD across the academic year by liaising with
them about ideas to produce effective lessons

3. To introduce a variety of inter-school competitions to help the school towards the
silver Kitemark Award at the end of the academic year

Objectives

During the school year the Health Mentor worked towards the following objectives:

Project HE:RO places Evolve Health Mentors in primary schools to coach 
targeted cohorts of pupils to achieve bespoke objectives. The positive and 
effective relationships developed between pupils and Health Mentors are the 
foundations upon which personalised activity programmes are designed and 
delivered. These activities are incorporated into Health Mentor timetables that 
improve children’s physical, emotional and cognitive health and wellbeing, which 
research shows will drive academic success. (*)

(*) Gutman, L.M., and Vorhaus, J. for the Childhood Wellbeing Research Centre  (2012) The 
impact of pupil behaviour and wellbeing on educational outcomes, Department for 
Education

Physical  
Health

Emotional 
Wellbeing

Personal 
Development

Cognitive  
Health
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Health Mentor Timetable

Day 8:30-9:00 9:00-10:10 10:10-10:30 10:30-10:45 10:45-12:00 12:00-13:15 13:15-14:30 14:30-14:45 14:45-15:10 15:10-16:30

Monday

Tuesday

Wednesday

Thursday

Friday

Preparation 
for School 

Day
Classroom 
Coaching

Assembly PE
Lunch Break / 

Lunchtime 
Animation

PE Classroom 
Coaching

Break
After  

School 
Club / 
Admin

Break
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To develop a growth mindset in 
all children

Growth mindset has played a 
key role in Paul's delivery within 
school. Particular vocabulary 
underpins posters and visuals 
displayed within lessons, whilst 
peer and self assessment always 
encompasses a positive spin.

"Lunchtime are great fun 
with Mr Norris."

Pupil

1

Change in score in response to questions or statements 
compared across Baseline (BL), and Terms 1-3 (T1, T2, T3):

I try very hard even if something is difficult
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The health mentor has 
provided the school with 
access to a range of 
resources and expertise 
for improving the quality 
of physical activity 
provision. Dual teaching 
continues to be a useful 
model for PE lessons 
with teachers able to 
identify strong ideas to 
support their own 
delivery.

To upskill school staff with PE 
based CPD 

"Paul is a very knowledgeable PE Coach 
and clearly has a thorough 
understanding of the correct 
techniques to teach children, which he 
models well. His in depth understanding 
of a wide range of sports is invaluable, 
as class teachers lack to knowledge or 
time to properly research each sport to 
the extent that Paul is able to."

Teacher

2

Change in score in response to questions or statements 
compared across Baseline (BL), and Terms 1-3 (T1, T2, T3):

In a normal week at school, how often 
during PE or clubs do you do physical 
activity that makes you out of breath?
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The health mentor has overseen 
physical activity coaching 
through PE, lunchtime 
provision, and has also 
facilitated three separate 
competition events with pupils 
gaining access to a variety of 
different sports. This has 
ensured that children 
participate in a range of 
activities consistently.

"I always look forward to 
PE with Mr Norris."

Pupil

To introduce a variety of inter-
school competitions

3

Change in score in response to questions or statements 
compared across Baseline (BL), and Terms 1-3 (T1, T2, T3):

In a normal week in your time outside 
school, how often do you do physical 

activity that makes you out of breath?
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Impact Area Outcomes

Health Mentors conduct 
online surveys with their 
pupils at the start of the 
year to gather baseline 
information and then again 
at the end of each term. 
The five dimensions of this 
impact assessment are 
physical activity, diet, 
emotional wellbeing, 
personal development and 
cognitive health. This data 
allows Health Mentors to 
review their personalised 
activity programmes and 
adapt accordingly in 
consultation with teaching 
colleagues. 

Physical Activity and Diet Personal Development

Cognitive HealthEmotional Wellbeing

Question scores across impact areas show the the difference in results from Baseline (BL) at the introduction of the 
Health Mentor with those at each term (T1, T2, T3).
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Recommendations

Project HE:RO is constantly evolving, at both programme and school level, based on 
global research, our own evidence of what works most effectively, and feedback from 
all stakeholders involved. 

Investing in the daily physical activity levels of all pupils will have numerous health and 
educational benefits. Classroom Movers is an easy way to incorporate daily bursts of 
physical activity into your school timetable to improve pupil behaviour, fitness and 
learning. Your Health Mentor will be able to introduce this programme to teaching staff 
and support them with maximising its potential throughout the  year. 

A key objective for all Evolve Health Mentors is to help prepare children for learning so 
that teachers can be even more effective. Evolve has successfully trialled an online 
cognitive training tool called MyCognition that directly restores the brain health of 
pupils who have suffered childhood trauma and can enhance the executive function and 
cognitive performance of all children. Evolve is running stage 2 trials during 2018/19 to 
gather further evidence of MyCognition’s efficacy if your school would like to 
participate in this groundbreaking research.

2018
2019
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About Project HE:RO

Project HE:RO (Health Engagement: Real Outcomes) is Evolve’s multi-award 
winning programme for primary schools that addresses a number of key issues 
faced by children growing up society today including physical inactivity, poor 
mental health, low aspirations, declining personal skills and obesity. Project 
HE:RO supports pupils, teachers, parents and schools by deploying Evolve’s 
highly trained Health Mentor workforce that empowers children to deal with 
these challenges, thereby preparing them for learning and life.

Evolve is a social enterprise that develops 
grassroots solutions to some of the biggest 
challenges facing society today. Evolve is the 
organisation that introduced Health Mentors to 
the UK education sector as an upstream and 
preventative programme that reduces the 
pressure on public services including the NHS, 
Youth Justice and the Department for Work and 
Pensions. 

Evolve Health Mentors work with children and 
young people in a variety of settings using the 
following three programmes:

1. Project HE:RO - health and wellbeing focus 
within primary schools

2. LEAP (Leadership Enterprise Aspirations 
Performance) - leadership and 
employability focus within secondary 
schools

3. XLR8 Holiday Courses - personal 
development focus for primary aged 
children using secondary school venues 

Children and young people need to be 
healthy in mind and body to learn. Evolve is 
developing a new and exciting way to break 
down the barriers between children’s 
health and education.

About Evolve

Professor Sir Albert Aynsley-
Green Professor Emeritus of 
Child Health, University College 
London and former Children’s 
Commissioner for England



Central Hall
Alice Street
Keighley
West Yorkshire
BD21 3JD

0845 519 8446
info@evolvesi.com
www.evolvesi.com

facebook.com/EvolveImpact/

@Evolve_Impact

youtube.com/user/EvolveImpact

instagram.com/evolve_impact/

vimeo.com/evolveimpact




